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How William Pitt - Julia B.
Fee Sotheby’s International
Realty supercharged its
website, increasing leads
by 25%

ABOUT
William Pitt - Julia B. Fee Sotheby’s International Realty is
the premier real estate brokerage firm spanning
Connecticut, Massachusetts and New York - and is one of
the largest affiliates in the Sotheby’s International Realty
network, the premier real estate brand spanning key
markets all over the world.

THEIR CHALLENGES
          Since launching CommVersion’s
live chat service, we have seen a 25%
increase in qualified leads through our
company website. This solution is a
game changer. 

The business case for human-led
website chat had long been obvious to
us but implementing and running it
effectively through our own team was
a real challenge. 

CommVersion’s chat agents got to
know our business thoroughly, are able
to communicate with prospective
customers exactly as our own team
would and are available around the
clock. 

Our customers and agents love the
service. This one is a real no-brainer!”

Vincent Socci 
COO

Sick of dealing with time wasters, the William
Pitt - Julia B. Fee team wanted a solution to
improve the quality of leads they received.
Therefore allowing their sales team to instantly
connect with qualified, ready-to-go leads and
close more deals.

Almost 48% of their website traffic occurs
outside of working hours. As such, a 24/7
solution was needed to optimise lead
conversion rates around the clock. 

3 Real-Time Engagement

The biggest challenge faced was the difficulty
to connect with website visitors inquiring about
properties, in real-time.

https://commversion.com/?utm_campaign=williampitt&utm_medium=pdf&utm_source=&casestudy
https://www.williampitt.com/


CommVersion’s Customer Success team
devised a lead generation strategy for William
Pitt - Julia B. Fee Sotheby’s International Realty
by reviewing patterns of user behaviour on its
website, including entry points, pages visited,
and the range of enquiries typically submitted
through their website forms. 

Using this data, the Customer Success team
identified pages which would benefit most
from live chat and constructed a bespoke
communications strategy to fit with their ‘tone
of voice’ whilst delivering on its priorities;
namely to generate a higher volume of better-
quality leads for its agents. 

OUR SOLUTION

With CommVersion, William Pitt - Julia B. Fee Sotheby’s International Realty obtained a 24x7, 365-day
lead generation solution which greatly enhanced website user experience and lead volumes.

THE RESULTS

Average cost per lead (CPL) was
reduced as a higher proportion of

visitors converted

Live Chat increased the number of
qualified leads through the William

Pitt website by 25%

Enhanced SEO with an 8.11% reduction
in ‘Bounce Rate’, a 17.34% increase in

‘Average Session" and a 10.89%
increase in ‘Page Session" duration

Better qualified leads were passed on
to the sales team as chat agents

qualified each one, identifying
customer intent and context

CommVersion’s chat-agents were extensively
trained on William Pitt’s business prior to launch,
ensuring the best possible responses could be
provided in real-time, through the website. 

Successful trial demonstrated
proof of concept

Material increase in qualified
leads generated for sales

Simple implementation,
managed by CommVersion



Learn More About SmartChat

William Pitt and Julia B. Fee Sotheby’s
International Realty’s sales and marketing
team are able to see all live chat KPI’s
through CommVersion dashboard.

Through a simple integration, leads 
can automatically populate into an
existing CRM system. 

OUR DASHBOARD & CRM
INTEGRATION

commversion.comsales@commversion.com

TRUSTED BY THE BEST

DON’T JUST TAKE OUR WORD FOR IT...

"Anna was kind
and helpful."

"Professional and
polite"

"Worthwhile and time
efficient."

"Valerie was a pleasant and
articulate communicator who

helped me with my questions. 5/5"

"Didn't expect her to be up and ready to help
at this time... I hope she is getting enough
sleep! Super professional and attentive."

"Great experience,
thank you!"

"It was amazing. Simple
and helpful"

"I think it is awesome. I liked writing a
question and receiving an immediate

reply."

https://commversion.com/?utm_campaign=williampitt&utm_medium=pdf&utm_source=&casestudy
https://commversion.com/?utm_campaign=williampitt&utm_medium=pdf&utm_source=&casestudy
mailto:sales@commversion.com

